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1, iih© CaHavKIN Frojoct is hereby disapyrovod* You aatiioriEod to 

expend, for ihe nionths of July throu^ SsptoirAber smouats of luoney 

and. supplies you proposed in the project but you are ox« > 

oan-fcod to drop the project and ehatOTOr gan.4»^ you J^ety still have with C -i 

perzBanezitly and ae Si/wii as dUocatocI 900 for 

saxory July»Septota'oer, and 9li 600 pf i^tro«otii^ly Tdiat you appear to 

have paid him durini-; the last ^alf \of J^dpal '^949* \ \ 

2 . iifter a thwoui^h^; studyVof lii^roXati'pn^ the host of ia 5 >or- 

tant tasko facinr, tha^ Muhibh ud ,'feel<^tronsly thr.t cases of the caliber 

of merely dr odh «fray uddpopror \ 1 ^t tee oaxmot afford to squander* 

Spending tis» jn oanbot \e ' juatif ieo\when WG are too sUorthsnded to 

arrive at detailed aaseaeaeutk fok ;>OBe^lr eperctlonaX use of recent defec» 
tors lUce C. Zi J , There will always be more opportunities than 

you aan exploit# and evdn wfa 6 n\ yw ^rebeirs sosai of the Russian-spealcinc case 
officers now in training you wi^f 'still have too mall a staff for ary but 
tixe jxjost iup^rtaat jobs. 'tJe^efalizini; broadly# we can reduce the Russian 
aspects of lCinioh*s joio^to iwot 

a* Mounting eie iziany operaLioiie aa can be perfectly stuffed out# 
but lio more. You are under no pressure to mount nunrous operations at all 
costs aiid in a ^at hurrys rather# you are to exealrrs the opportunities that 
arise so thorou^ily that t^se you do mount rrlll run ssioothily with a mlnipaas 
of misuttderstandini^ and dalays betw^n your office and ours. The endless 
questions we have hMH to as*c about C* ^TRL and (C. ^ mwiy of them still ua- 

answried, show that tins spent on people like and projects like 

aSTQl Tould be better spent on staffing out the really going oonoen&s* If 
this mosais devotin- two ease officers to CAi.TEL ajad noxie to soino other# 
tills is for the present ail to the good. 

b. Developing suitable i^eople for operations in other areas, iigaia 
this means not rounding up 0 reat numbers# but thorough# patient study % 
few. In tAiis oonnootion# one -ood bird-dog in Germany ( ^ instance) 

RELEASING O^FItER COOR^NATING OFFICER AUTHENTICATING OFF|CER 

1 i ^ 

C >wr::.A •Richard Helms 

'\i ' CLASSIFICATION ^ ) 



HELEAS I NG O^F I CER 



nnnn nnnn icnTi 
uuuu UUUU JDCC 






vilX bo able to turn up as nany good oasss as your small staff should try 
to handle^ and futurs opsratlonal possibilltlos will oertainly oontlnuo to 
arlso In othsr Quarters* Tha Eusslan dssk hore rsoolvod with alarm the news 
that the German Station was not able to handle people lUcs the tvo defectors 
mentioned abovei all my explanations of the diffioultles did not remows the 
fact that defectors offer, cojislderably more profit than emigres of many 
years' standing* We'll never be able to handle all the defaotors aTailable* 
but that is the direction it' whloh we oust labor* 



3* Please therefore take t.as disapproval of CAHAKIH as a guide for 
■ outting down your operations in general to a workable else* We respect and 
appreciate your aiX-eabraolng enthusiasms* but are sure you've tried to handle 
too muoh* 

4. IJc'ither the desk ooncerned nere nor Jis 

terested in (bUUEXN's services in Spain j taey are In faot strongly opposed 
to ills going to Spain at all* It looks to them as if he has highly exagger- 
ated his su-calldd intelligence contacts there, iie you nave probably already 
learned Vroz. disoussions with s*xggestod in UJiiLk-9291^ XEEUTZ Is a 

defunct Oaoum agent in uudrid unsuccessfully seeking eL^ployment with the 
American ^nbassy to ease jiis dire financial situatiun* inere is no inalcutlon^ 
and it is ccxisiderecl mo^c unlikDly« that could holp in obtaining Span- 

loh visas* it would tlierefore be mos'C uncle siruble to have CaHMXN also end 
up In Spain* where he would probab*.^, also go the Amor lean iSImbas sy sooner 
or later for help on the basis of his ”past services to tne American !• S. In 
Geramyy." CigihJCIH's oilier oontaots in Spain arc also of no Intelligence in- 
terest* as far as we are able to detemiue. 

iim If he remains in Gamany* ixic continued cx^ntact both with us and 
with OUBuH* through and BARAhOVSal* would be undesirable* The best 

way out would be the help ^ J^uggwsted in UC3^945* para ^a* but no more) 
the procurement of an r.xit Penaft so thao ne could go to Argentina* Do not 
help iilm get to Spain; if he makes his own arrangemants for gwttxng there 
taut la ..is business* but he must understand that no AuiK^ric«ux representative 
there will .>e inter© at(^d in using him* 

6. For your future guidance* please notice that tlie CA2I/UCIH project was 
never oi’flcially approved oven for the lust iialf-year. KGlCT-1797 of 31 hnroh 
1949 implies that approval would be fortiiooming after you had answered our 
queatiou on finuncos* out you never answered the question; our only Infonna- 
tion on >oor p&\7oent6 to CAlh!k£.Xl] oauie ::uxch lat^r from finanoe reports* That 
leads :ne to point out that all our requests for informAtlon are based on 
steu :ily tlghtexxing operational procoduree* not of oar own devising* which 
make Lt vore tliaii ever nsoosaary for you to follow a strict pattern in devel- 
oping operations* Unfortunately we have had to administer directives of which 
you are in i^orance* because tue general instructions to ail field stations 
have not yet gone out* Cut please bear these two facts in nindi 

a. Strictly speakings you are not authorised to spend any money on 
any project until a notification has gone from the branch to Confidential 
Funds that and such a quantity of branch funds has been alXooated to that 

project* lou do havo a fund to take care of small expenses oonneoted with 
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dsrslopin^ neir projects up to the point where you ere ahlo to propose the 
projeot formally for approval, but no large or fixed periodio expenditure 
is author! sea without notlflotition from the branch* In practice it is 
impossible to approve all projects at the beginning of the slx^oionth periodi 
that is why In this oase you are given until the end of September to clese 
out the project* but we must conform to the spirit of the rule as closely 
as possible, and therefore must expect prompt answers to any questions on 
your financial arrangements* 

b* It is now necGssary to procure what is called ^operational 
clearance'* fr ..m a central off ioe for every person who has even a remote 
oonnectlon with yotu* operations* Tale rssans not only that we Hust obtain 
permission in writing to proceed with an importaut project liios CAET5L, 
with specif lo pemlsslon to use oartain identified Individuals and no others, 
but that we must also obtain clear anoe for everyone else down to the ohar- 
women and autorioblle mechanics. Clearance for pecplo with whom we were al- 
rosLdy in oontaot before the rule went into effect will be procured as fast 
as we can do the necessary paper work and oo-erdinetion, but for every new 
or substantially ohanged operation we must get clearance at the beginning* 
Since it is Impossible to obtain all the neoessary facts at the beginning, 
there Is also a provisional clear an ce for tnzee months, at the end of whieh 
time we have to be able to present the whole story in order to Justify per- 
manent clearance* It is therefore Imperative that you do yo>ir agent-control 
work with the ^eatest thoroughnees and promptitude* 

?• In addition to the recent regulations desoribed above, Munich above 
all other bases poses problems of Intrloate oo-ordination here* AJ.1:. matter s 
oonoerning Russian operations have to be settled with at least one other 
branch, or in the cJiBe of people .like other branch&s, in additivn 

to the people handling operatiozr olearahoe, funds, liaison with other govern- 
ment agenoiee, CO^O, supply, etc* Xhls means that prompt, full answers to 
our questions (or better* antloipatl of our questions), and regular, de- 
tailed programs reports from every case officer on every oase he is handling 
8ire bedrock essentials* With them wo can provide you the support you require, 
without them we and you ail go tlu*ou h endless waste motion* 

B* Ihese generalities have brought us a long way frou CAK^IK, but I 
wanted you to see the oonsl derations widch have to govern our attitude to your 
w.^ola enormous operational problem* If tnis deoislon appears to you to be 
abrupt, arbitrary, and unwise, we must nevertheless make doolsions that re- 
duce your present overextension. 
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